VI.

UNIVERSITY FACULTY SENATE
SUMMARY OF AGENDA

FEBRUARY 7, 1994

ADOPTION OF THE AGENDA
APPROVAL OF THE MINUTES: December 6, 1993

REMARKS BY INTERIM UNIVERSITY PROVOST MURRAY and/or VICE
PROVOST ANDERSEN

ANNOQUNCEMENTS

1. Douglas F. Tuttie, Director of Public Safety: Implications of Federal
Clean Air Act

2. Senate President Scott

ANNOUNCEMENTS FOR CHALLENGE

1. Revision of the B.S. in Chemistry: Creation of concentration in
Environmental Studies

Revision of the B.A. in Theatre Production

Revision of the B.S. in Human Resources: Dietetics
Revision of the minor in Food Science

Revision of the major in Agricultural Engineering Technology

Revision of the minor in Economics

Sl R T L CU

Revision of the Master of Business Administration
OLD BUSINESS

A. Recommendation to prohibit listing of academic activities not in
compliance with the University non-discrimination policy

B. Recommendation regarding publication of restrictions on admission to
certification programs

NEW BUSINESS

A. Recommendation for provisional approval of an M.A. in Foreign
Languages and Pedagogy



Summary of Agenda -2-
B. Recommendation for the establishment of a new Honors Degree leading
to the Honors B.S. in Business Administration

C. Recommendation for the establishment of a new Honors Degree leading
to the Honors B.S. in Accounting

D. Recommendation for permanent status of the Bachelor of Applied
Science in Engineering Technology

E. Recommendation for permanent status of the Bachelor of Applied
Science in Agricultural Engineering Technology

F. Recommendation regarding a minimum grade requirement for all
students enrolled in ENGL 110

G. Recommendation for approval of revision of the Committee on Faculty
Welfare and Privileges Termination and Coemplaint Procedures

H. Recommendation on amending the Faculty Handbook concerning the
Committee on Instructional, Computing and Research Support Services
to include liaison with the University Bookstore

{. Introduction of new business



INTERDEPARTMENTAL
MEMORANDUM

January 28, 1994

TO: All Faculty Members
FROM: Thomas S. Angell, Vice President ‘//@
University Faculty Senate

SUBJECT: Reguiar Faculty Senate Meeting, February 7, 1994
In accordance with Section IV, paragraph 6 of the Constitution, the regular
meeting of the University Faculty Senate will be held on Monday, February 7, 1994
at 4:00 p.m. in room 110 Memorial Hall. The agenda wili be as follows:
AGENDA
I Adoption of the Agenda.
. Approval of the minutes of the Senate meeting of December 6, 1993,

1. Remarks by Interim University Provost Murray and/or Vice Provost Andersen.

V. Announcements

A. Douglas F. Tuttle, Director of Public Safety: Implications of the Federal
Clean Air Act
B. Senate President Scott

Announcements for Challenge

1. Revision of the B.S. in Chemistry {Attachment 1)

=, Revision of the B.A. in Theatre Production {(Attachment 2)

3. Revision of the B.S. in Human Resources; Dietetics {Attachment 3)
4. Revision of the minor in Food Science {Attachment 4)

o Revision of the major in Agricultural Engineering Technology

(Attachment 5)

o

Revision of the minor in Economics {Attachment 6)

7. Revision of the Master of Business Administration {Attachment 7)

ANEQUAL OPPORTUNITY UNIVERSITY



All Faculty Members

V. Old Business

-2- January 28, 1994

A. Recommendation from the Faculty Senate Executive Committee to
prevent listing of academic activities not in compliance with the
University non-discrimination policy.

WHEREAS,

WHEREAS,

RESOLVED,

RESOLVED,

the University of Delaware has the following policy on
discrimination:

The University of Delaware is committed to
assuring equal opportunity to all persons and does
not discriminate on the basis of race, color,
gender, religion, ancestry, national origin, sexual
orientation, veteran status, age, or disability in
its educational programs, activities, admissions
or employment practices.

and

to comply with this, courses offered by departments
and programs must be open to all academically
qualified students, be it therefore

that beginning with the 1994-1995 academic year, no
academic activity {e.g., course, section, or laboratory)
with admissions criteria inconsistent with University
policies shall be listed on transcripts, in registration
booklets, or in the undergraduate or graduate catalogs,
and be it further

that any complaint about academic qualifications for
such activities shall be adjudicated by the University
Faculty Senate Committee on Undergraduate Studies
or the University Faculty Senate Committee on
Graduate Studies, as appropriate.

B. Recommendation from the Faculty Senate Executive Committee
regarding publication of restrictions on admission to certification

programs.

WHEREAS,

the University of Delaware has the following policy on
discrimination:

The University of Delaware is committed to
assuring equal opportunity to all persons and does
not discriminate on the basis of race, color,
gender, religion, ancestry, national origin, sexual
orientation, veteran status, age, or disability in
its educational programs, activities, admissions
or employment practices.
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VI.

and

WHEREAS, course wark in some programs and departments at the
University of Delaware may provide opportunities for
certifications beyond the University, and

WHEREAS, admissions criteria for these certifications may be at
variance with the University of Delaware’s policy on
discrimination, be it therefore

RESOLVED, that starting in the 1994-1995 academic year, any
description of such opportunities in University
publications shall clearly state the existence of
restrictions upon the eligibility of students that are
inconsistent with the University policy on
discrimination.

New Business

A.

Recommendation from the Committee on Graduate Studies (P. Hooper,
Chairperson), with the concurrence of the Coordinating Committee on
Education (J. McLaughiin, Chairperson), for the provisional approval of
a new major leading to an M.A. in Foreign Languages and Pedagogy.
{Attachment 8}

RESOLVED, that the Faculty Senate approves provisionally, for four
years, the establishment of a new major leading to the
M.A. in Foreign Languages and Pedagogy.

Recommendation from the Committee on Undergraduate Studies (B.
Viera, Chairperson), with the concurrence of the Coordinating
Committee on Education (J. McLaughlin, Chairperson), for the
establishment of a new Honors Degree leading to the Honors B.S. in
Business Administration. (Attachment 9)

RESOLVED, that the Faculty Senate approves the establishment of
a new Honors Degree leading to the Honors B.S. in
Business Administration.

Recommendation from the Committee on Undergraduate Studies (B.
Viera, Chairperson), with the concurrence of the Coordinating
Committee on Education (J. Mclaughlin, Chairperson), for the
establishment of a new Honors Degree leading to the Honors B.S. in
Accounting. {Attachment 10}

RESOLVED, that the Faculty Senate approves the establishment of
a new Honors Degree leading to the Honors B.S. in
Accounting.

Recommendation from the Committee on Undergraduate Studies (B.
Viera, Chairperson}, with the concurrence of the Coordinating
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Committee on Education {(J. McLaughiin, Chairperson), for the
permanent status of the Bachelor of Applied Science, Engineering
Technology. {Attachment 11)

WHEREAS, the Bachelor of Applied Science, Major: Engineering
Technology, has been recognized by the national
accrediting agency as a quality program, and

WHEREAS, this program generates tangible benefits to the
students who successfully complete it, in terms of
recognition by employers, and

WHEREAS, these opportunities are available state-wide; i.e., to
students in Kent and Sussex Counties as well as those
enrolled at the Newark campus, be it therefore

RESOLVED, that permanent status be granted to the Bachelor of
Applied Science, Major: Engineering Technology.

E. Recommendation from the Committee on Undergraduate Studies (B.
Viera, Chairperson}, with the concurrence of the Coordinating
Committee on Education (J. McLaughlin, Chairperson), for the
permanent status of the Bachelor of Applied Science, Agricultural
Engineering Technology. {See Attachment 5)

WHEREAS, the Bachelor of Applied Science, Major: Agricultural
Engineering Technology has been recognized by the
national accrediting agency as quality programs, and

WHEREAS, the program generates tangible benefits to the students
who successfully complete it, in terms of recognition
by employers, and

WHEREAS, these opportunities are available state-wide; i.e. to
students in Kent and Sussex Counties as well as those
enrolled at the Newark campus, be it therefore

RESOLVED, that permanent status be granted to the Bachelor of
Applied Science, Major:  Agricultural Engineering
Technology.

F. Recommendation from the Committee on Undergraduate Studies (B.
Viera, Chairperson), with the concurrence of the Coordinating
Committee on Education (J. McLaughlin, Chairperson), regarding a
minimum grade requirement for ali students enroiled in ENGL 110.

WHEREAS, currently the University requires all students to
complete ENGL 110, and
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WHEREAS,

WHEREAS,

RESOLVED,

-5- January 28, 1994

given such a requirement, it is reasonable to expect all
students to demonstrate Proficiency in Engiish
composition, and

such proficiency is an essential element for conducting
a successful undergraduate course of study, be it
therefore

that, effective September 1, 1994, all students
enrolling in ENGL 110 must complete the course with
a grade of C- or better.

G. Recommendation from the Committee on Faculty Welfare and Privileges
(H. Hall, Chairperson), with the concurrence of the Committee on
Committees and Nominations (F. Dilley, Chairperson), to revise the
Committee on Faculty Welfare and Privileges Termination and
Complaint Procedures. (Attachment 12)

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

there exists currently no specific procedure for
termination hearings, and

those hearings are much more serious than other
hearings conducted by the Committee on Faculty
Welfare and Privileges, and

the Faculty Handbook, Section Ill-N, sets forth some
specifics in regard to termination procedures, and

major changes require approval of the whole Facuity
Senate, therefore be it

that the attached "Committee on Faculty Welfare and
Privileges Termination and Complaint Procedures” be
approved by the University Faculty Senate, effective
immediately, and placed on file in the University
Faculty Senate Office.

H. Recommendation from the Committee on Committee and Nominations
(F. Dilley, Chairperson), amending the Faculty Handbook concerningthe
Committee on Instructional, Computing and Research Support Services.
[Deleted text is double underlined and added text is in bold type.]

WHEREAS,

WHEREAS,

the University Bookstore is vital to the support of the
instructional program of the University, and

no Faculty Senate committee currently consults with
and advises the Director of the University Bookstore,
be it therefore
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TA/rg

RESOLVED, that the charge to the Committee on Instructional,
Computing and Research Support Services, as it
appears in Section I-lll, page 1-20, of the Faculty
Handbook, be amended as follows:

This committee will advise the Senate on policies,
practices, and needs for educational resource
facilities and computer facilities. 1t will further
represent the faculty to the Director of Academic
Computing and Instructional Technology, and the
Director of the Library, and the Director of the
University Bookstore.

The Committee on Instructional Computing and
Research Support Services shall consist of one
faculty member from each of the colleges of the
University, one of whom shall be appointed as
chairperson; an undergraduate student; a graduate
student; a designee of the Director of the Library;
a designee of the Associate Provost for
Instructional Technology; a designee of the
Associate Vice President for Computing and
Network Services; and a designee of the Director
of the University Bookstore.

iR Such items as may come before the Senate. (No motion introduced
under new business, except a motion to refer to committee, shall be
acted upon until the next meeting of the Senate.)

Attachments: Committee Activities Report

11.

SOOI RWN =

Revision of the B.S. in Chemistry

Revision of the B.A. in Theater Production

Revision of the B.S. in Human Resources: Dietetics
Revision of the minor in Food Science

Revision of the major in Agricultural Engineering Technology
Revision of the minor in Economics

Revision of the Master of Business Administration
M.S. in Foreign Languages and Pedagogy

Honors B.S. in Business Administration

Honors B.S. in Accounting

Bachelor of Applied Science in Engineering Technology

12. Termination and Complaint Procedures



COMMITTEE ACTIVITIES REPORT

BUDGETARY AND SPACE PRIORITIES, CTE. ON (Henry T. Reynolds)

Reviewing budget situation with the Provost

Reviewing building and space plans and planning with the
Senior Vice President

Recommending to Executive Committee revision of new
program approval procedures to include Committee on
Budgetary and Space Priorities

DIVERSITY AND AFFIRMATIVE ACTION, CTE. ON. (Hilton Brown})

ongoing discussion about how to improve the climate for
diversity in this community.

GRADUATE STUDIES, CTE. ON (Paul Hooper)

Discussing new graduate program in Biomechanics and
Movenment Science

Discussing revised Graduate Program Policy Statement for
Marine Studies

Reviewing internal student policies of PTTP

Discussing changes in M.A. and Ph.D. programs for
Political Science and International Relations

Discussing Food Science concentration for Ph.D. program
in Animal Science

Discussing additional Post-Master's certification
programs in Nursing

Discussing revised Graduate Program Policy Statement for
Urban Affairs and Public Policy

HONORARY DEGREES, FACULTY ADVISORY CTE. ON (Donald Peters)

No items currently before the committee

INSTRUCTIONAL, COMPUTING AND RESEARCH SUPPORT SERVICES, CTE. ON

{Alexander Chenqg)

Discussing University's video/voice/data network plan

RETIRING, RETIRED AND EMERITI FACULTY, SUBCTE. ON (James Krum)

Discussing early retirement policy

FAT [~



OIr-1le tavem.iwie,
wi39eul 'BUtumcig UURO[ JVFY]D SivII0NEY 2293u0) "UOTIERIOJUL wi0E du)

*er3 it TEITIEY wOlve Tvial

‘1D T 1S8A LTS .-drb.pn.
13081aps AQ peadidde we Se8INBD INIL IO

S YEN uwol13INpPoOig SEMING) JO srvIuGaEpUng LOLYINI

NYEN buliubi] ebeas Jo stslueaspung L01VIWl

LY R jeldebayy Jo sIvIuvenepUny QO YVIKL

Creatus #4002 Wl pelidde s)ipeds BRI13I004

reRdnas Iee Lile peldinbes 81 ssol e 20) ENI1II0IG

LI WIWd MY wOl3sai81bel I eI ANIUDD 42 | eatuln
seeinos As | DAl iseje.e—

TRV AT

cwad g le— oo rvaaa €T
[YEN | ,s081aps AQ Deacidde s SS8IRDI JBV1I6 10)
-add | “eiesdasaiyg {10
‘943 { ‘wswag @} o) 20202
aINININITT 2130W04Q0
Y siol on J0) @A213ID914 saIveWL 09 vang T
‘ndd ebwag ey 1o DuiEn}SRD @3 ‘o] (0IVIML
B PN ubieeg eslieesyl 03 "GIU] [{-F4 p LF3
810 uo13aNnpaag4 #131%0Ul 03} *oliul 0OTYINL
‘nsa g sijeeyl 03 *OI¥L YOIVIH]
‘842 eouwwiG}isg 03 013Ul FOTYINI

18881000 80D

c@ad> £0 'NOLIDOOCUd EULVEML NI V'8

‘unibolgy butuwieil

a1iseyl [wuCisee)old ey} JoO einid 30 votaonpoad syl uil butaiedidtaied
apniduy [L1a sA0qQ® peqlidsep swsae uojionpoid eyl vy sedustiedse
teat3oead ,siuepnif +30[wm ® JO sedustledne Alajeaioqel pue

x¥10m ®8IN03 paqtioseid sy ubnolyl sesly wotionpoid seeyl asotdss o)
Ajtuniizodde syl #3188p OUR pum sputenisod pus “butjubty *Risuaas ‘e 1
Taiiwayl 8yl JO seslE uot1a3npoad eyl anoge buiuiss| uy pelssIRUI

el Oua S3uspnis eNoyl Jo) psubisep Wi WO13onpold S33eeyl ul ‘v § &l

sjuemeitnbey eninItIIND
wO32NPOld BiIRey] U] BIIY JO FLILTELD

Jusmiledeq 8J3004L
sasanieg Jo A3jsieatun Ul

q$)~.W\U = &—

¢ LNUGWHOVLLY

88! v slviinbasaal) Aajrieay) 11 9%
JeasuBarau] )0 buitudy Sy

0190804 0 LAt 1eay) LRIRELY]
Syanabourady (THBNY)

Frosre e U UL L

a6) yeveig disdntiosly
{o1! 201 nnte 4) 1evei( d1sdvdiosly
1622 2013 NN ) 1itkyg Diidudriamly
108 2019 S1i0in0asasd) EboRIEEIL) tenriug
{ICL 1) [veasad}

Suradduibu] (TivamuGaav] JO 11304ty (v21bo o)
Suiibduibu] [Plusmvniitu]) o ety (Pl
Buiasavibu} (FlvamBIisv] j@ 11208y | F2IBY)
(IE0 9112 41t ADassIE)

Ly enD BIER BIIEA PUT J0ITA

jusmibtury 131V0A 1e1a3InN]

t1ee 201 Ll

1einibruy S110A 18Pt TN

{90 518 -8 Inbaiad) fboad} {ridued)

lole 9019 MRS

i
"
"

1]
i
(13]
111}

%”"e
113
ine

Lty 40 Ly
414

(e
13

({paaynbas 84e) 1044080

Buimey o) 4 30 0a1) pusavaasau) ByL j0 daisimay

{ 47 gl Ibo o (Vieur)
[ 43 ¢) fdojpscnImi/a)n put 1rE41)
{29 1171 dboyoyg 4a030poaiu]

7 Ui $A5IN0)

1017901
otL/Isl
goi/i0t

i\
1ive
1\
[RY, ]

wn

EI1R)
nie

1ipead
PoIutapy

013
2019
1

i [pasinbas B4 14 wendet
aatsomas-ony bupnojio) B j0 aus) 23vE|25 PRI Ijrusmuoasu] ity

{borit)

ajenprabaspun [861- 2061 W1 [6-% -gd sat) 108 8q YInE LTiBAY) W) |

_o-_:-..-u.:o—.vom 11218Y) urdjiswy) MY 40 1juBRRI)

nbas buiiteae (v

giﬂﬂgﬂ%g.gﬂj

T dandild -U<L._—.&.

1]



ATTACHMENT 3
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ATTACHMENT 6
THE MINOR IN ECONOMICS

The minor in econumacs provides students in other
degree programs an Oppurtunuty o study at a faurly inwen-
swve level the baue concepts 4and methodology in eco-
homics and to gun formal recognivon for therr effors
The emphaus of the minor on upperdarl cours s 1o
help ensure that minons can clum a reasonable el of
competence 1n the ficid.

Required cowrses in neinor:

Six courses (18 credits) with a grade of € or berter, Qa .
including ECON 151, 152, 302, 300 or 301. 303, and one bo ke Ceplaced L’&
more course at or above the $00 level,

Application for minar:
Same as applicauon for major. (see page 173)

Requared CoWrses i1n munor

Sumwm(llmmmmam.ic of hetter roduc onom
&Eg: 131) and Inoroducnon o Macroesonomxcs (ECON lslln).cascmdcnuh' u'lch-l'i;::sgl .Tlso lak: onnmlno \t::m =
mmmm:;mootum ur the Macroeconomucs Opuon.  The Microeconomucs Opuon requires any one of three
e ROMICI cowrses ( Managenal Economucs (ECON =31). Microeconomc Theory (ECON :00)
R Microeconoma Theory (ECON X01) plus any tiree other economucs courses ag the 300 le;tl-ur .

Opuon requires Money, Credit, and Banking (ECON 302) and lntermediate

ATTACHMENT 7

Susmary of MAA Program Raviaion

Based on over a year’'s worth of work an ths part of a College-wide ad
hoc committee, the entire University of Delaware MBA curriculum has Deen
revised to bring Lt Ln to line with the new AACSE Cuidelines, as well as
students’ and businesses’ current and projected future needs.

The program continues to be & 48 credit hour program. The major changes

lnclude: :
1. The program is complete within {tself; program prerequisitss have been
eliminated.

2. FPewer courses are required; 14 requirsd courses have been reduced to 12.
Pour current requiresents have been dropped, BUAD 830, Decision Support
Systems; SUAD 87), Systems Bshavior and Implamentation; BUAD 881,
Markacing Research; and FINC 831, Corporats Financial Analysis. BUAD
8)0 has been replaced by a oew statistics course, BUAD 820, Daca
Analysis and Quality Xanagemsnt. A completaly differsnt course, BUAD
810, Titans. Teams, and Technology, has been addad as a requirement.

3. More elective courses have been crwated to provide a wider selection of
choices to complete the 4§ electives now included in the program.

Saventesen new slective CoOursss are proposad.

4. Seven new arsas of concentration are added to the current concentration
in Pinance. These are Accounting, Business Econoamics, Intsrnational
Businses, Xanagement., Marksting, Operations, and Technology and

Innovation Managsment.

5. Revistons in course numbers, titles, and descriptions ln virtually all
current COUrses bring tham up~to-date with the AACSB Guidelines.
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ATTACHMENTS 9 & 10
Page 1

Proposed Honors Degree Tracks
tollege of Business and fconamics

Statements to be submitted through the College
and tniversity Senste approval processes.

Honors B.S. in Accounting
The recipient must complete:
1 A1l requirements for the B.S. in Accounting.
2. A1l the University’s generic requiresents for the Honors Degree.
The Honors credits in the major will normally tnclude ACCT 207-
208. They may include required courses from other departments in

the College. An ACCT course taken at the 600 leval will count for
Honors credit.

........................................ a...-.0-..-..-...--...---.--...-.-----

Honors B.S. in Business Administration

(Applies to each of the sajors avatlable
in this degree progras.)

The recipient must complete:
1. A1l the requirements for the B.S. in Business Administration.
£ A1l the University’s generic requiresents for the Honors Degree.
The Honors credits in the major sust include at least six credits

in BUAD and/or FINC courses. They may {aclude required courses
from other departments in the College.
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ATTACHMENT 12

COMMITTEE ON FACULTY WELFARE AND PRIVILEGES
TERMINATION AND COMPLAINT PROCEDURES

Jurisdiction

The Faculty Constitution charges the Faculty Senate with the right to
delegate responsibility to and charge Faculty Committees. The Faculty
Welfare and Privileges Committee (FWP} has jurisdiction over all
faculty disputes pertaining to faculty termination, reappointment,
evaluation, salary adjustment, sabbatical leave, fringe benefits,
academic freedom, and other areas of personnel policy and conditions
of faculty employment.

All Faculty are within the jurisdiction of and are subject to the
procedures of the Faculty Welfare and Privileges Committee.

The procedures for termination of a faculty member's employment are
different from the procedures for other disputes. Termination
procedures grow out of and are governed by the termination policy set
forth in the Faculty Handbogk, III, N. They are set forth in
"Termination Procedures," Section I below.

The procedures for handling all other disputes within the jurisdiction
of the Committee on Faculty Welfare and Privileges are specified in
"Mediation and Hearing Procedures," Section II below. The Faculty
Welfare and Privileges Committee may refuse to consider a complaint in
two instances: 1) if the Committee determines that the issue is not
in its purview; 2) if the matter under dispute is deemed insubstantial
by a majority of the Committee after the Initiator(s) has(have)
followed the steps outlined in Section II-C.

I. Termination Procedures

A. Definitions

For the purposes of Faculty Welfare and Privileges Committee procedures
in termination cases as outlined below, the following words have these
specific meanings:

1. A termination case arises when an appropriate administrator sends
a faculty member a letter of intent to terminate for one of the
three causes enumerated in the Faculty Handbook, III, N
(incompetence, gross irresponsibility, or moral turpitude).
Note that a "termination case" is not the same as a "grievance

case". A grievance is an alleged violation of the AAUP
bargaining agreement and is pursued through the AAUP Grievance
Procedure.
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10.

Hearing refers to the specific steps in C below for the hearing
and investigation of termination cases.

Faculty refers to all voting and non-voting Faculty members as
defined by the Faculty Constitutien, I, Section I.

The Committee refers to the Faculty Welfare and Privileges
Committee.

Initiator refers to an administrator who sends a letter of intent
to terminate.

Respondent refers to Faculty, including administrators, against
whom an Initiator(s) files a letter of intent to terminate.

Party refers to either Initiator(s) of or Respondent(s) to a
termination case.

Hearing Panel refers to the Committee members selected to hear
a particular termination case.

Working Day refers to the days when the University conducts
regular business, normally Monday through Friday and excluding
all University holidays. Winter and Summer session days are
included. To count Working Days, Parties exclude the day of
the receipt of materials or notice requiring response.

Response refers to the Respondent's written reply to the
Initiator's letter of intent to terminate.

General Provisions

1.

A Faculty member receiving a letter of intent to terminate has
the right to refuse a hearing. The decision for or against a
hearing should be set forth in the Response to the letter of
intent to terminate. All reference below to a Respondent's
rights and obligations are subject to his/her right to withdraw
from the hearing procedures at any time.

The burden of proof rests with the Initiator seeking to
terminate a Respondent.

Each Party has the right to be represented by an advisor of his
or her own choosing.

Each Party has the right to have an observer present of his or
her own choosing.

All Faculty may avail themselves of these procedures.
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All Parties to a Termination Case before the Committee must
comply with the Committee's procedures. In particular, all
Parties must attend and participate fully in any duly scheduled
Committee Hearings on the Case to which they are Parties,
unless they are excused from attending in accordance with
C-4 below.

A Party's failure to attend or participate fully in a duly
scheduled Committee Hearing constitutes a violation of the
obligations of Faculty at the University of Delaware and will
result in such sanctions as the administration deems
appropriate.

A Party's failure to comply with a provision of Committee
procedures will result in that Party's loss of those rights
provided by that part of the procedure (for example, documents
nhot submitted within specified time limits will not be admitted
as evidence at the Hearing). One Party's failure to comply
with Committee procedures does not abrogate the other Party's
responsibility to comply.

Hearing Procedures

1.

Preliminary Steps
a. Written Letter of intent to terminate

The Initiator(s) sends the Respondent(s) and the Committee
a letter of intent to terminate that sets forth a charge
of gross irresponsibility, incompetence or moral turpitude;
pbriefly specifies the nature of the evidence for the
charge; and indicates the desired date and any conditions
of termination.

b. Written Response

Within ten Working Days after the date that the
Initiator(s) files a letter of intent to terminate, the
Respondent (s) shall file with the Committee a Response
that, at a minimum, indicates whether the Respondent(s)
denies the charge and wishes a hearing.

¢. Expanded Written Charge

Within 15 Working Days after the date the Respondent (s)
file a Response, the Initiator(s) shall file with the
Ccommittee and the Respondent(s) an expanded written charge
that lays out the Initiator(s)' case in some detail and
sets out the process of investigation leading to the
decision to terminate.
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Pre-Hearing Meeting

Within 15 Working Days after the Initiator(s) submit an
expanded written Complaint, the Chair of the Committee
shall conduct a short Pre-Hearing Meeting with the
Initiator(s) and Respondent(s). At or before this meeting,
any Party may raise any guestions about the charge, the
hearing, advisors, or any other procedural matter. At the
meeting, the Chair shall:

1) Fix an expeditiocus and mutually agreeable time for the
Hearing no sooner than four weeks after the letter of
intent to terminate;

2) Review Hearing procedures, including the Parties'
obligations, the roles of advisors and observers, the
rules for submitting documentary evidence, and possible
limits on the number of witnesses;

3) Set deadlines for submission of documentary evidence
and names of witnesses to be called;

4) Identify advisors and observers selected by the Parties
and;

5) Tentatively name the Hearing Panel, pursuant to any
Party's claims of conflict of interest under Section
3-b or other cause for excusing a Hearing panel member.

Witness Lists

Parties shall submit the names of witnesses to the
Ccommittee within the time agreed upon in section d-3 above.
The Committee shall make the names available to all other
Parties immediately. If the Committee decides to call
additional witnesses, it will immediately communicate
their names to all Parties.

Documents

1) Parties shall submit documents to the Committee at
least 10 Working Days before the Hearing or lose the
right to submit documents. Within 5 Working Days after
receipt, the Committee shall make all documents
available in the Senate office to all Parties and the
Provost, and to no one else.

2) All documents shall be submitted in duplicate with one
set being original documents if at all possible. All
documents shall remain in the possession of the
Committee. If original documents are in the possession
of someone not a Party to the Hearing, then the
Comnmittee may request the submission of any such
documents for the purpose of making a copy of such
document which shall be regarded as if original. If
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2.

3)

original documents no longer exist, then copies may be
accepted, subject to verification where possible.

A1l documents and correspondence received by the
Committee that relate to a Hearing, or to an attempt
at Mediation that precedes it, shall be made available
by the Committee to the Parties to that Hearing, to the

Provost, and to no one else. Parties may not remove
original documents from the Senate Office, but may make
and remove copies. Items made available shall be

considered confidential and shall not be communicated
to anyone not a Party, advisor or observer.

The Hearing

aAe.

Attendance is limited to the following:

1)
2)

3)

1)
5)

The Initiator(s) and the Respondent(s);

One advisor selected by each Initiator and one advisor
selected by each Respondent;

One observer selected by each Initiator and one observer
selected by each Respondent.

The members of the Committee and supporting staff;
Each witness during his/her testimony.

conduct of the Hearing

1)

2)

3)
4)

3)

It is the responsibility of the Committee and its
support staff to arrange hearing space and maintain
records of the Hearing.

The Committee Chair or his/her appointed representative
shall serve as Chair of the Hearing. This Chair shall
call the Hearing to order, determine all procedural
questions and objections raised at the Hearing, and
determine the admissability of evidence.

All Parties, Advisors, Observers, and members of the
Hearing Panel shall be identified for the record.

The record shall include both the Initiator(s)' letter
of intent to terminate and the Respondent(s)' response.
Fach witness shall be present in the hearing room only
during the time of his/her testimony and shall refrain
from discussing the case with other witnesses.

Statements and Questioning of Witnesses

1)

2)

First the Initiator(s) and then the Respondent(s) may
make an opening statement.

The order in which witnesses shall be heard is as
follows: first the witnesses called by the Initiator(s),
second those called by the Respondent(s), and third
those called by the Committee.
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The

3) The order in which each witness shall be questioned is
as follows:

a) Witnesses <called by the Initiator shall be
questioned first by the Initiator, then by the
Respondent and then by the Committee.

b) Witnesses called by the Respondent shall be
questioned first by the Respondent, then by the
Initiator and then by the Committee.

c) Witnesses called by the Committee shall be
questioned first by the Committee, then by the
Initiator and then by the Respondent.

4) After the Hearing Panel and the Parties have questioned
a witness, members of the panel and Parties may pose
additional questions at the discretion of the Chair.

5) After all witnesses have been questioned, first the
Initiator({s) and then the Respondent (s) may make closing
statements. After the closing statements, the Hearing
Panel may further gquestion the Parties.

Transcript of Hearing

A tape and a transcript of the Hearing shall be made
available by the Committee to the Parties to the Hearing,
to the Provost, and to no one else. The Parties shall not
provide a copy of the tape or the transcript or show them
to anyone other than their advisors, observers or legal
counsel.

Hearing Panel.
Membership

The Hearing Panel shall consist of five members of the
Committee unless, because of conflicts of interest as
defined below (b), only four Committee members are
eligible.

Conflict of Interest

1) Any member of the Committee who is a member of the
department of the Initiator(s) or the Respondent(s) or
who has a relationship of friendship, animosity, or some
other nature that goes beyond mere personal acquaintance
or professional association may not serve on the Hearing
Panel unless otherwise agreed by all Parties.

2) Either Party may request that any member of the Hearing
Panel be excused for cause. Such a reguest must be made
in writing to the Committee no later than five Working
Days after the Pre-Hearing Meeting. The Committee shall
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decide whether the alleged cause justifies excusing the
member and shall notify all Parties of its decision and
reasons therefore at least 5 Working Days prior to the
Hearing.

4. Attendance

a.

All Parties to a Complaint before the Committee must attend
and fully participate in any duly scheduled Hearings on
that Complaint.

The Committee may excuse a Party from attending under the
following circumstances:

1) At least 15 Working Days prior to the Hearing, the Party
notifies the Committee in writing of a significant,
conflicting obligation that prevents the Party from
attending; or

2) At any time prior to the Hearing, the Party notifies
the Committee in writing of a serious and unexpected
emergency or illness that prevents the Party from
attending.

A Party's failure to adhere to section a above, unless
excused pursuant to sections b-1 or b-2 above, constitutes
a violation of the obligations of Faculty at the University
of Delaware and will result in such sanctions as the
administration deems appropriate. In addition, at its
discretion, the Committee may proceed with a Hearing in a
Party's absence.

If a Party is excused pursuant to sections b-1 or b-2
above, the Committee shall postpone the Hearing, reset
the Hearing to the earliest possible mutually agreeable
date, and officially notify all Parties and witnesses of
the new hearing date within five Working Days.

5. Witnesses

a.

It is the responsibility of the Parties to name their
witnesses by the deadline fixed in the Parties' preliminary
agreement.

In the event that either the Initiator(s) or the
Respondent(s) discover new witnesses after the deadline
agreed upon, their names shall be provided to the Committee
immediately. If the Committee determines that this
discovery is legitimate, then the other Parties shall be
informed of the names of the new witnesses immediately.
However, all new witnesses must be identified and their
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names communicated to all Parties at least eight Working
Days prior to the Hearing.

Each witness duly notified of a Hearing is obliged to
attend and fully participate in hearing procedures.

The Committee may excuse a witness from attending under the
following circumstances:

1) Within seven Working Days of the date of the witness'
notice to appear, the witness notifies the Committee
that he/she is unable to appear; or

2) At any time prior to the Hearing, the witness notifies
the Committee in writing of a serious and unexpected
emergency or illness that prevents the witness from
attending.

If a witness fails to appear or is excused from attending
under the provisions in d above, the Committee shall
determine whether the Hearing shall continue as scheduled
or whether, in the interests of fairness, the Hearing
should be rescheduled to the earliest possible mutually
agreeable date. If the Hearing proceeds as scheduled, but
either Party considers the absent witness' testimony to be
essential, then that Party may, at the conclusion of the
Hearing, petition the Committee for a subsequent Hearing
to be limited to eliciting the absent witness' testimony.

The Hearing Panel shall attempt to avoid inconveniencing
witnesses by realistically scheduling the time each witness
is expected to testify and by conducting the Hearing as
expeditiously as 1is consonant with fairness and due
process.

Unless excused according to d above, the failure of a
witness who is a university employee to comply with
sections ¢ above constitutes a wviolation of his/her
responsibilities as a member of the University community
and will result in whatever sanctions the administration
deems appropriate.

Advisors and Observers

a.

Each Party is free to determine the degree to which his/her
advisor will conduct his/her case, including presenting
opening and closing statements and questioning witnesses.

Each observer selected by a Party may only observe and
may not otherwise participate in the Hearing.
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committee Report

a. Upon conclusion of a Hearing, the Committee shall write
its recommendations to the appropriate administrative
officer within 14 working days after the hearing. The
Report shall address two questions: 1) Does the evidence
provide clear and convincing proof of the Initiator's
charges? 2) If so, do the charges constitute a terminable
offense, i.e., gross irresponsibility, incompetence, or
moral turpitude?

b. The Committee shall provide a copy of its Report to the
Provost and to each Party. The Committee shall not provide
a copy of, or show, its report to anyone else. The Provost
or the Parties may disclose the contents of the Report at
their discretion.

II. Mediation and Hearing Procedures

A. Definitions

For the purposes of Faculty Welfare and Privileges Committee procedures
as outlined below, the following words have these specific meanings:

Ik

A Complaint is any question within the jurisdiction of the
Faculty Welfare and Privileges Committee brought by a Faculty
member for mediation or hearing. Note that a "Complaint" is
not the same as a "grievance". A grievance is an alleged
violation of the AAUP bargaining agreement and is pursued
through the AAUP Grievance Procedure.

Mediation refers to the specific steps in B-2 below for
resolution of faculty Complaints.

Hearing refers to the specific steps in C below for the hearing
and investigation of faculty Complaints after the failure of
Mediation.

Faculty refers to all voting and non-voting Faculty members as
defined by the Faculty Constitution, I, Section I.

The Committee refers to the Faculty Welfare and Privileges
Committee.

Initiator refers to a Faculty member who brings a Complaint to
the Committee.
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7. Respondent refers to Faculty member (s), including
administrators, against whom a Complaint is brought by
Initiator(s).

8. Party refers to either Initiator(s) of or Respondent(s) to a
Complaint.

9. Hearing Panel refers to the Committee members selected to hear
a particular Complaint.

10. Working Day refers to the days when the University conducts
regular business, normally Monday through Friday and excluding
all University holidays. Winter and Summer session days are
included. To count Working Days, Parties exclude the day of
the receipt of materials or notice requiring response.

11. Response refers to the Respondent's written reply to the
Initiator's Complaint.

Procedures

1. General Provisions

a. All Faculty may avail themselves of these procedures.

b. All Parties to a Complaint before the Committee must comply
with the Committee's procedures. In particular, all
Parties must attend and participate fully in any duly
scheduled Committee Hearings on the Complaint to
which they are Parties, unless they are excused from
attending in accordance with C-4-b below.

c. A Party's failure to attend or participate fully in a duly
scheduled Committee Hearing constitutes a violation of the
obligations of Faculty at the University of Delaware and
will result in such sanctions as the administration deems
appropriate.

d. A Party's failure to comply with a provision of Committee
procedures will result in that Party's loss of those rights
provided by that part of the procedure (for example,
documents not submitted within specified time limits will
not be admitted as evidence at the Hearing). One Party's
failure to comply with Committee procedures does not
abrogate the other Party's responsibility to comply.

e. Parties engaged in a Hearing (Section C below) may enlist
the help of any employee of the University of Delaware who
shall act as an advisor (Section C-2-a-2 below). In cases
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of non-renewal or termination of employment, or other
cases the Committee deems appropriate, a Party's advisor
may be any non-employee of the University of Delaware.

Procedures for Mediation

a.

Before bringing a dispute to the Committee by communicating
a Complaint to the Committee Chair, a faculty member is
expected to have exhausted all other reasonable means of
resolving the dispute, including, where appropriate,
discussion with the faculty member's Chair and/or Dean.

An Initiator(s) begins the Mediation process by
communicating a Complaint to the Chair of the Committee.
If, after discussion with the Chair, the Initiator(s}
decides to withdraw the Complaint, or if the Initiator (s)
and the Chair mutually agree to drop the Complaint, then
the matter is closed and no record of the Complaint is
kept.

If the Complaint is not terminated through the discussion
process in 1 above, the Initiator(s) may present a
preliminary Complaint in writing to the Chair of FWP and
to the person(s) against whom the complaint is directed.

The Chair shall, with the concurrence of the Committee,
refer the Initiator(s) to a member of the Faculty whom
the Chair has appointed to act as Mediator. The Mediator
shall work with the Initiator(s) and Respondent(s) to
investigate the Complaint and effect a resolution agreeable
to all Parties.

Mediation is concluded when:
1) The Complaint is withdrawn; or

2) The Complaint is resolved to the satisfaction of all
Parties; or

3) The Mediator determines that no informal resolution is
possible; or

4) after 30 Working Days (or after any extension agreed
to by the Initiator(s), Mediator, and the ¢Chair of
FWP), the Complaint has not been resolved.

Upon conclusion of Mediation, the Mediator shall report
the results to the Committee.

If a majority of the Committee determines that the
Complaint falls within its purview, the Chair shall advise
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the Initiator(s) of her/his/their right to a Hearing under
Section €. If a majority of the Committee determines that
the Initiator's Complaint does not fall within its
purview or that the Complaint is insubstantial, then no
Hearing on the matter shall be held.

C. Procedures for the Hearing

1. Preliminary Steps

a.

Written Complaint

If the Committee agrees to hear the Complaint, the
Initiator(s) files with the Committee and the Respondent (s)
an expanded written Complaint which specifies the
charge(s), reviews the evidence, and includes the remedies
sought.

Written Response

Within ten Working Days after the date that the
Initiator(s) file(s) a Complaint, the Respondent(s) shall
file with the Committee a Response that, at a minimum,
indicates whether the Respondent(s) deny the Complaint.

Pre-Hearing Meeting

Within 15 Working Days after the Initiator(s) submit the
expanded written Complaint, the Chair shall conduct a short
Pre-Hearing Meeting with Initiator(s) and Respondent(s).
At or before this meeting, any Party may raise any
questions about procedure, the scope of the Complaint, the
role of advisors, or any other procedural matter. At the
meeting, the Chair shall:

1) Fix an expeditious and mutually agreeable time for the
Hearing;

2) Review Hearing procedures, including the Parties!'
obligations, the roles of advisors and observers, the
rules for submitting documentary evidence, and possible
limits on the number of witnesses;

3) Set deadlines for submission of documentary evidence
and names of witnesses to be called;

4) Identify advisors and observers selected by the Parties
and;

5) Tentatively name the Hearing Panel, pursuant to any
Party's claims of conflict of interest under Section
C-3-b or other cause for excusing a Hearing panel
member.
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Witness Lists

Parties shall submit the names of witnesses to the
committee within the time agreed upon in section c=-3 above.
The Committee shall make the names available to all other
Parties immediately. If the Committee decides to call

additional witnesses, it will immediately communicate their
names to all Parties.

Documents

1) Parties shall submit documents to the Committee at
least 10 Working Days before the Hearing or lose the
right to submit documents. Within 5 Working Days after
receipt, the Committee shall make all documents
available in the Senate office to all Parties and the
Provost, and to no one else.

2) All documents shall be submitted in duplicate with one
set being original documents if at all possible. All
documents shall remain in the possession of the
committee. If original documents are in the possession
of someone not a Party to the Hearing, then the
Committee may reguest the submission of any such
documents for the purpose of making a copy of such
document which shall be regarded as if original. If
original documents no longer exist, then copies may be
accepted, subject to verification where possible.

3) All documents and correspondence received by the
Committee that relate to a Hearing, or to an attempt
at Mediation that precedes it, shall be made available
by the Committee to the Parties to that Hearing, to the
Provost, and to no one else. Parties may not remove
original documents from the Senate Office, but may make
and remove copies. Items made available shall be
considered confidential and shall not be communicated
to anyone not a Party, advisor or observer.

The Hearing

a.

Attendance is limited to the following:

1) The Initiator(s) and the Respondent(s);

2) One advisor selected by each Initiator and one advisor
selected by each Respondent;

3) One observer selected by each Initiator and one observer
selected by each Respondent.

4) The members of the Committee and supporting staff;

5) Each witness during his/her testimony.
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Conduct of the Hearing

1) It is the responsibility of the Committee and its
support staff to arrange hearing space and maintain
records of the Hearing.

2) The Committee Chair or his/her appointed representative
shall serve as Chair of the Hearing. This Chair shall
call the Hearing to order, determine all procedural
questions and objections raised at the Hearing, and
determine the admissability of evidence.

3) All Parties, Advisors, Observers, and members of the
Hearing Panel shall be identified for the record.

4) The record shall include both the Initiator(s)'
Complaint and the Respondent(s)' response.

5) Only members of the Hearing Panel and the Parties may
guestion a witness unless otherwise provided for
pursuant to section ¢, below.

6) Each witness shall be present in the hearing room only
during the time of his/her testimony and shall refrain
from discussing the case with other witnesses.

Statements and Questioning of Witnesses

1) First the Initiator(s) and then the Respondent(s) may
make an opening statement.

2) The order in which witnesses shall be heard is as
follows: first the witnesses called by the Initiator(s),
second those called by the Respondent(s), and third
those called by the Committee.

3) The order in which each witness shall be questiocned is
as follows:

a) Witnesses called by the Initiator shall be
guestioned first by the Initiator, then by the
Respondent and then by the Committee.

b) Witnesses called by the Respondent shall be
guestioned first by the Respondent, then by the
Initiator and then by the Committee.

c) Witnesses called by the Committee shall be
questioned first by the Committee, then by the
Initiator and then by the Respondent.

4) After the Hearing Panel and the Parties have questioned
a witness, members of the panel and Parties may pose
additional questions at the discretion of the Chair.

5) After all witnesses have been questioned, first the
Initiator (s) and then the Respondent (s} may make closing
statements. After the closing statements, the Hearing
Panel may further guestion the Parties.
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Transcript of Hearing

A transcript of the Hearing shall be made available by
the Committee to the Parties to that Hearing, to the
Provost, and to no one else. The Parties shall not provide

a copy of the transcript or show it to anycne other than
their advisors, observers or legal counsel.

Hearing Panel.
Membership

The Hearing Panel shall consist of five members of the
committee unless, because of conflicts of interest as
defined below b, only four Committee members are eligible.

conflict of Interest

1) Any member of the committee who is a member of the
department of the Initiator(s) or the Respondent(s) or
who has a relationship of friendship, animosity, or some
other nature that goes beyond mere personal acquaintance
or professional association may not serve on the Hearing
Panel unless otherwise agreed by all Parties.

2) Either Party may request that any member of the Hearing
Panel be excused for cause. Such a request must be made
in writing to the Committee no later than five Working
Days after the Pre-Hearing Meeting. The Committee shall
decide whether the alleged cause justifies excusing the
member and shall notify all Parties of its decision and
reasons therefore at least 5 Working Days prior to the
Hearing.

4. Attendance

a.

All Parties to a Complaint before the Committee must attend
and fully participate in any duly scheduled Hearings on
that Complaint.

The Comnmittee may excuse a Party from attending under the
following circumstances:

1) At least 15 Working Days prior to the Hearing, the
Party notifies the Committee in writing of a
significant, conflicting obligation that prevents the
Party from attending; or

2) At any time prior to the Hearing, the Party notifies
the Committee in writing of a serious and unexpected
emergency or illness that prevents the Party from
attending.
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A Party's failure to adhere to section a above, unless
excused pursuant to sections b-1 or b-2 above, constitutes
a violation of the obligations of Faculty at the University
of Delaware and will result in such sanctions as the
administration deems appropriate. In addition, at its
discretion, the Committee may proceed with a Hearing in a
Party's absence.

If a Party is excused pursuant to sections b-1 or b-2
above, the Committee shall postpone the Hearing, reset
the Hearing to the earliest possible mutually agreeable
date, and officially notify all Parties and witnesses of
the new hearing date within five Working Days.

5. Witnesses

a.

It is the responsibility of the Parties to name their
witnesses by the deadline fixed in the Parties' preliminary
agreement.

In the event that either the Initiator(s) or the
Respondent (s) discover new witnesses after the deadline
agreed upon, their names shall be provided to the Committee
immediately. If the Committee determines that this
discovery is legitimate, then the other Parties shall be
informed of the names of the new witnesses immediately.
However, all new witnesses must be identified and their
names communicated to all Parties at least eight Working
Days prior to the Hearing.

Each witness duly notified of a Hearing is obliged to
attend and fully participate in hearing procedures.

The Committee may excuse a witness from attending under
the following circumstances:

1) Within seven Working Days of the date of the witness'
notice to appear, the witness notifies the Committee
that he/she is unable to appear; or

2) At any time prior to the Hearing, the witness notifies
the Committee in writing of a serious and unexpected
emergency or illness that prevents the witness from
attending.

If a witness fails to appear or is excused from attending
under the provisions in 4 above, the Committee shall
determine whether the Hearing shall continue as scheduled
or whether, in the interests of fairness, the Hearing
should be rescheduled to the earliest possible mutually
agreeable date. If the Hearing proceeds as scheduled, but
either Party considers the absent witness' testimony to be
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essential, then that Party may, at the conclusion of Fhe
Hearing, petition the Committee for a subsequent Hearing
to be limited to eliciting the absent witness' testimony.

The Hearing Panel shall attempt to avoid inconveniencing
witnesses by realistically scheduling the time each witness
is expected to testify and by conducting the Hearing as
expeditiously as is consonant with fairness and due
process.

Unless excused according to d above, the failure of a
witness who is a university employee to comply with
sections ¢ above constitutes a violation of his/her
responsibilities as a member of the University community
and will result in whatever sanctions the administration
deems appropriate.

Advisors and Observers

a.

Except in the circumstances outlined in section I above,
advisors shall be employees of the University of Delaware.

Each advisor shall act only as an advisor unless the
Hearing Panel agrees to a Party's request that his/her
advisor undertake functions otherwise assigned to the
Party under Section C-2-b and ¢ above such as the
presentation of opening and closing statements and the
questioning of witnesses. Any such substitution by an
advisor must also be agreed to by the other Party unless
the Hearing Panel finds compelling reasons to agree to
the substitution without the other Party's agreement.
Without such agreement from the Hearing Panel, the advisor
is not to take any action or make any statement either
before or during the Hearing which would appear on the
transcript of the Hearing.

Each observer selected by a Party may only observe and
may not otherwise participate in the Hearing.

Committee Opinion

a.

Upon conclusion of a Hearing, the Committee shall write
an advisory opinion to the Provost that includes the
Committee's conclusions about the case and any remedies
the Committee may recommend. These remedies are not
limited to those specified by the Initiator(s) in the
Complaint.

The Committee shall provide a copy of its opinion to the
Provost and to each Party. The Committee shall not provide
a copy of, or show, its opinion to anyone else. The
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Provost or the Parties may disclose the contents of the
opinion at their discretion.



