REGULAR MEETING OF THE UNIVERSITY FACULTY SENATE
April 5 and April 12, 1976

MINUTES

First Session

The regular meeting of the University Faculty Senate was called to
order at 4:00 p.m. Senators not in attendance were:

D.A. Barlow Irwin G. Greenfield Marian Palley
Joseph T. Bockrath Andrew Hepburn Lucia Palmer
Robert Dalrymple Svend Holsoe Paul Schweizer
David Ermann James W. Kent James R, Soles
William 8, Gaither Vytautas Klemas Robert M. Stark
Raymond F. Goodrich Kenneth Lewis Richard W. Tarpley
Helen Gouldner Roger K. Murray

Provost Campbell requested that items V-A and V-E of New Business
be moved to the head of the Agenda, since these items dealt with matters
that could then go to the Board of Trustees for action this year; there
were no objections, and the amended Agenda was adopted.

The minutes of the March 1 meeting were approved as written.

Announcements (attached) were distributed.

Pres. Braun introduced Dr. Marjorie McKusick, Director of the Student
Health Service. Dr. McKusick described the Health Service administrative
structure which was established with the appointment of herself as Director
and Mr. John Ferguson as business consultant, and the charge to them to improve
services and to develop a Health Service appropriate to a modern university.
She then described the process by which they had created a budget, beginning
with the development of a model program. When this budget proved to have
a price tag of over a million dollars, they were then instructed to construct
a minimum budget. The Health Service received a one-time grant of $114,000
from the University for 1975-76, and a student advisory committee was established
to develop a budget and new funding mechanisms for the Student Health Service.
Dr. McKusick then explained the budget which had resulted and the decision
of the committee to establish a student health fee of $17 per semester to
support it. A later reduction of the University contribution, to $100,000
from $150,000, necessitated raising the student fee to $19 per semester.

Dr. McKusick explained how the fee would apply for various categories of
students and described some of the improvements in the Health Service to be
funded by the revenue.

In reply to a question from Senator Sharnoff she said that cases
requiring hospitilization were not covered, since 90% of the students have
health insurance of some kind. Dean McDaniel inquired about the X-ray
concession which was listed in the budget as a source of income, and
Dr. McKusick explained that the University owns and maintains the machine
and hires the operator, but that the X-rays are read by a doctor at the Newark
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Clinic; this doctor then splits his fee with the University. In response to
a concern expressed by Senmator Hall that the mandatory health fee might
steadily increase, Dr. McKusick discussed the other possibilities for funding,
such as fee-for-service, a voluntary plan, and University funding. She
concluded by explaining that the committee had felt the mandatory fee was the
optimum way of getting the best care for the most students. The voluntary
plan was rejected because it was felt that all students benefited from the
programs of the Health Service and that it would not be possible to have only
some of them pay for it.

Pre=. Braun called on Prof. V.J. Fisher, Chairperson of the Committee
on Student Life, to conduct the discussion of the proposal for changes in the
method of awarding honors degrees, wnich had been returned to his committee
at the last Senate meeting. Prof. Fisher reviewed the earlier discussions and
summarized the information supplied by Dr. Mayer's office regarding the effects
of a "decentralized" system with "floors" for the various honor degrees. He
noted that this system was favored by the "lower grade point colleges,"” but
that it did not result in any drastic change when applied to 1975 graduates;
it did cut into the number awarded b Arts and Science and increased the
number awarded by Business and Econozics. He summarised his committee's
position by saying that they strongly favored some change from the present
system, that they supported the percentage concept and favored dropping the
exam requirement, and that they had voted 6 to 3 for the centralized system.
In the discussion that followed Prof. Hodson noted that the Class Rank listings
are prepared on a2 University-wide basis, and that a decentralized honors
system would complement "this.

A motion was made that the Committee's report be amended so that the
second (alternative) resolution be considered first; the motion was
seconded and carried on a voice vote.

Pres. Braun called for the vote znd the following resolution was approved,
20 for and 17 opposed:

RESGLVED: That the one pzrzens of any greduating elass within
any undergracuate college who atiuin the hignzst over-all index will
receive desrees With Highest Hoviovg, with a ~inimum index standard of
3.750; tha reraining students iv. ne highest [ive percent will receive
degrees with High Honors, with = minirmum incsr standard of 3.500; ard
the remuinirg students in the hizrzst thirtezn percent will receive
degrees ¥iih Honors, with a mirirwr irdex standard of 3.250. Numbers
of studenzs 2ligible for honors <= szacr catezory in each college
will be rounded to zero, providec minirum ircezes are met. Applicadle
ties will 5z rioved to the higher sstegory. «ording as currently
used in trhe cormencement progro-: ard on diplimas and transeripts
will be conzinued. Students grzduating in tzz class of 1976 will
received honcr degrees im accorizrneos with the requirements in the
1974-76 zatzlog. The revised rzcu.irements uill apply thereafter.

Senator Toensmeyer, Chairperson of the Committee on Undergraduate
Studies and member of the Committee on Graduate Studies, introduced the
discussion regarding the recommendation for the approval of the Bachelor
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of Arts Degree in Educational Studies. He reviewed the Open Hearing which
those committees had conducted and reported that the Coordinating Committee

on Education had determined that the program involved an internal reallocation
of funds and did not involve new funding. Senator Toensmeyer noted that

the major objection to the program came from the College of Arts and Science,
which felt that they should approve any new B.A. degree program; the Senate
Rules Committee had been consulted, and they had ruled that the program did
not have to go to Arts and Science for approval.

Senator Sharncff and Prof. Vincent said that the projected enrollment
given for the program and the fact that the majority of the required courses
were in the College of Arts and Science would seem to indicate a need for
new faculty. Dean Neale explained that in the past education majors had
been exclusively in teacher certification programs and that, as the demand
for this training decreased, the College was seeking to provide other oppor-
tunities for those students. He felt that the projected enrollment did not
indicate new students in the University but the same students taking another
type of program. Dr. Vincent asked why the program would offer a Bachelor of
Arts rather than a Bachelor of Science. Prof. Mosberg replied that the
College of Education viewed the subject matter as a social science, which is
usually a BA degree program, and that they wanted the flexibility for students
to choose from many related courses which is provided for in the BA degree
requirements.

Senator Sandler asked why College of Education reorginization programs
were coming to the Senate "piece-by-piece" rather than all at once. Prof.
Mosberg replied that this was the only one to come from his department, and
Dean Neale added that, although there were three proposals from the College,
they did represent a coherent plan which the College had prepared.

A motion was introduced to send the proposal to the Arts and Science
Senate before it was considered by the University Senate; the motion was
not seconded.

Senator Sharnoff suggested that the proposal's language requirement should
be for a real proficiency, and moved that item A under the language requirement,
which would accept high school language study with a '"C" average, be stricken;
there was no second for this motion.

Pres. Braun then called for the vote and the following resolution was
approved by voice vote:

RPESOLVED that the Faculty Senate recommend the establishment
0f o Bacnelor of Arts Degree in Educational Studies.

Senztor Toensmeyer then introduced the discussion of the recommendation
to change the name and status of the Division of Urban Affairs. He explained
that the purpose was to give a better description of the status and activities
of the unit, and that no changes in policy were planned. Senate Secretary
Recke added that the change would increase the number of senators from 61 to
64 (adding two elected senators and the dean of the college) and that this
would not violate the requirement that no more than 20% of the senators be
non-elected.

Dean Neale said that he found the current '"division" designation to be
ambiguous and that the change would be an administrative clarification.
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Prof. Brown, Director of the Division of Urban Affairs, noted that: the unit
would report to the Provost, as it does now, under the new designation; the
proposal did not mandate any changes in either the faculty or in his job;
that it did not project the development of an undergraduate program; and that
the intent was to remain a small-scale, high-gquality graduate program. Prof.
Vincent expressed his concern that a unit as small as Urban Affairs should
become a college, and that it would have a disproportionatley large represen-—
tation in the Senate.

There was no further discussion and Pres. Braun called for the vote;
the following resolution was unanimously approved by voice vote:

RESOLVED srna: the Faculty Senate recommerds that the
stasus and nare of the Divieion of Urban Affairs be changed
to the College of Urban Affairs and Public Pclicy.

Senator Mosberg, Chairperson of the ad hoc Committee on Governance,
opened the discussion of his Committee's report by indicating some editorial
changes——-on page &4, 4th line from the bottom and on page 8 in Resolution 1-b,
the word "wish” should be changed to "vote.'" He then stated the charge to
the Committee: to review the Constitution and Bylaws and to report recommenda-
tions to the Senate. It was agreed that the Senate move immediately to a
discussion of the recommended resolutions in the report. It was suggested
that Resolution l-c be changed to read "4t the first regular May meeting. . . ."
and this was accepted as an editorial change. It was noted that resolution
l-c could increase the number of senators because it removed the requirement
that Senate officers be echosen from the Senate membership.

Pres. Braun called for separate votes on each section of Resolution 1,
and they all passed by unanimous voice vote. The approved resolution, in its
entirety, is as follows:

RESOLVED, that the Senate recommerd tc the Uriversity Faculty adopiion
of the following chavges in the Faculty Constitution:

a. Add to Para. 3, Seciion IV, the following:

e Senate shall ivn its Bylaws provide For the definition of nonfecsance
of elected serzsors and for their replacement, and for the replacement
of any senator unable to serve.

Amend Para. 6, Section vt

x*

The Senate ghal. hold at least one regular meziing each month
during the acaiemic year (September through lry). The Senate
may by the votz of zwo-thirds of its membershis increase the
schedule of rezular mzetings.

e. Amend gimilarly Para. 7, Section IV to read:

At the first regular lMay meeing, the Senate skzll elect a President,
a Vice Preside~-, and a Secretary from the [elected faculty senators/
full-time voting faculty of the University to serve for one year

as voting merzzrs o, the Senate and to condust the election of their
suzcessors. (lic further amendment to the paragraph.)
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£,

Amend Para. 2, Secz on IV to read:

Each Unit shallfbe cllotted] elect a number of senators. . . .
(No further amendriens to the Paragraph.)

*The following anrvotation has been used: deletion [o. ]
addition . . .

Second Session

The meeting was continued on April 12, 1976 at 4:00. Senators not in
attendance were:

D.A. Barlow James W. Kent Paul Schweizer
Joseph T. Bockrath Vytautas Klemas James R. Soles

J. Douglas Campbell Kenneth Lewis Barbara Stafford
Robert Dalrymple William E, McDaniel Robert M. Stark
William 8. Gaither Sheila A. McMahon Richard W. Tarpley
Raymond F. Goodrich Marian Palley Edward A. Trabant
Irwin G. Greenfield Judith A. Runkle Carol J. Vukelich
Ross K. Hall Stanley I. Sandler

Senator Mosberg continued his presentation of the recommendations of the
Governance report by introducing Resolution 2; Dean Lippert asked whether
Vice President Worthen or the Senate Committee on Student Life had been
consulted with regard to this and the following resolutions, which deal with
the residence halls Code of Conduct and the Student Judicial System. Senator
Mosberg said they had not, because the intent of his Committee in proposing
the resolutions had been to provide the mechanisms for the Senate to carry
out the responsibilities delegated to it by the Board of Trustees.

Pres. Braun called for the vote and the following resolution was
approved by unanimous voice vote:

RESOLVED, that the Sznote Committee on Student Life examine the Code
of Conduct as to i-e cppropriateness for the government and discipline
of the student bod, within the residence halls.

With regard to Resolution 3, requiring the Senate to specify a
philosophy, and to monitor its application, for the Student Judicial System,
Vice President Worthen said that the people in the Judicial System had assumed
that the Student Rights and Responsibilities 1975-76 statement on Student
Disciplinary Procedures was a statement of philosophy and that nothing further
was needed. Senator Mosberg replied that since the responsibility had been
delegated to the faculty his Committee felt it was important that they carry
it out. The following resolution was then passed by unanimous voice vote:

RESOLVED, that the Serate specify its philosophy Ffor a Student Judicial
System and monitor _hether the existing Judicial System is comsistent
with that philosoory.
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Senator Mosberg, in response to questions about Resolution 4, explained
that the Committee intended it to require that any changes whatsoever in the
Student Judicial System be reported to the Senate, whenever changes were made
or the Senate Executive Committee should request a report. Pres. Braun called
for the vote and the following resolution was approved by unanimous voice vote:

RESOLVED, that the Viee Presiders for Student Affairs and Administration
should report periodically to trz Senate on any changes that are made
in the Student Judieial Syster.

Vice President Worthen said that he did not see a need for new legislation
regarding the delegation of Judicial System responsibilities and that he
thought the wording of Resolution 5 suggested that such legislation should
be enacted; the Committee agreed to make an editorial change in the resolution
by substituting the word "explored" for "enacted." President Braun called
for the vote, and the following resolution passed by unanimous voice vote:

RESOLVED, that since the Judicizl Policy Board and the Student Judicial
system have been removed from irz Senate Bylaws, and since portions of
those Bylaws delegate certain ‘aculty responsibilities to the Judicial
Policy Board and certain studer: groups, new legislation for delegating
certain of those responsibilitizs should be explored by the Senate.

Senator Mosberg said that Resolution 6 was intended to allow the Senate
to pay more attention to the implementation of new programs and to provide a
way of reviewing degree programs before they became permanent. The Committee
felt that the Senate would be in a better position to carry out its responsi-
bilities if it had a review of the program which would supply information as
to the program's strengths and weaknesses. He explained that at present a
program which is approved by the Senate and the Board of Trustees becomes
final and is not open to review unless the program has an experimental period
written into it.

Dean Lippert expressed several concerns about the resolution: 1) if new
programs are approved only on an experimental basis it would be very difficult
to recruit faculty for the programs; 2) the time limits in the resolution are
unrealistic; 3) the resolution does not include the Board of Trustees'
requirement that there be open hearings for new Ph.D. programs and 4) the
role of the Senate committees is mnot specified. Senator Mosberg said that
he did not agree that this proposal would detract from a new program, and
Provost Campbell added that the word "experimental"” is not in the proposal--
the proposal provides for "provisional approval." Senator Catts said that
if it were the policy to approve all new programs on a provisional basis then
there would not be alarm about it with regard to any one program. Dean Wandelt
questioned adding another evaluation to the process, and Senator Mosberg
suggested that aunit could request that such a review be done with the COPE
evaluation, and that the resolution's provision that the review be initiated
by the Provost would make it possible for him to coordinate it with other reviews.
Senator Mosberg also noted that the resolution did not change the existing
role of the Senate committees, since they could request any information they
wanted in the report, and the report would still go to them for their recommendation
to the Senate; the Senate would then act on the committee recommendation, for
or against.
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Senator Hill alsc questioned the necessity for adding another review
process to the COPE procedures and Senator Mosberg replied that if the
faculty did not do it some other body would, and that the responsibility had
been directly delegated to the faculty. He added that it was also an oppor-
tunity for COPE reports to go through the Senate for action, and not just to
the Provost as thev do now. Referring to Dean Lippert's concerns, Senator
McDonough suggested that part (c) be changed to read:

for approval as a perrareni degres program

JSenate recorTev.inzLov
75 after the review process znd submigsion Of

ghall te ecr.e”
Tuz=

.
Tne evzi

The Committee agreed to this as an editorial change. Prof. Sharnoff suggested
that part (a) be changed to read:

Provistonal azrroval
trizl perisd;

to initiate the progrem “or on appropriate

Senator Mosberg said that it was the intention of the Committee to specify
a time period. Senator Ellis suggested adding a clause: '"that unless otherwise
speciZed any new undergraduate or graduate degree program. . . ." Provost
Campbell noted that this would apply to both the time and the status of
the program, and that without a specified time a provost could decide that
no time was "appropriste.” Dean Gouldner asked if a program could be continued
on a provisional status, and Provost Campbell responded that that could be
the outcome of the cozzittee report.

There was no further discussion and the follcwing amended resolution
was unanimously appreovead by voice vote:

DEZSOLVED, Thaz v
obtain Universit. “uco

vew undergraduate or graduszie degree program must

v Senate approval as follcus:

to initiate the progran “or o tricl period (of from
» 28 gpecified by the Sewnczez gt Lthe Zime of

b, £ vevizw arz evzluzzion of the program at an ;;3P§3P1at9 time during
e provisicora’ reriod. The Provost shall heuz responsibility for
triciazing inle guzluaiion in consultation wizn the cppropriate
Senzte 2ormisse2s;

¢. Sewmve rgesrmigviaticn for approval as a permav.er dvgwee program shall
be considenzs =zzn the review process and swomigsion of the evaluation
PILort.

In response to Dean Lippert the Committee agreed to add the word
"undergraduate' to the last line of Resolution 7. There was no further
discussion and the following resolution was approved by unanimous voice vote:

zne Senate Committee on Undergraduate Admissions and
L :-fJﬂZ’J the 1mplementatzon of admissgior.s policies,

n--

“enting the size and comgov,i. n,0f thz undergraduate

@ o Uy Ly
N ot i
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Senator Mosberg Mosberg explained that Resolution 8 was intended to make
explicit in the charge to the Committee on Student Life a responsibility
delegated by the Trustee Bylaws., Vice President Worthen felt that this was
unnecessary because the Committee was already charged to advise on student
financial aid of 211 kinds. Senator Sharnoff suggested that the resolution
would add to that the respongibility to advise on the conditions under which
the University would accept an offer of scholarship funds. There was a call
for the question, and the following resolution was approved, 17 for, 11 opposed:

RESOLVEL, zrwat the charge to the Senate Committee on Student Life be
changed *: “rclude review of policies concerning undergraduate
scholarshizs.

Senator Mosberg explained that Resolution 9 was intended to clarify the
phrase '"change in University organization" as it is used in the Trustee Bylaws.
Several senators felt that the wording of the resolution was abrasive, and
Senator Mosberg suggested that it be changed to read: Resolved, to adopt
and vecommeri -z he Hoard of Trustees the following definition. . . ."

Provost Campbell felt that was not the intent of the Committee but that, because
it dealt with a power that had been delegated to the faculty, the faculty

should interpret the phrase and then ask the Trustees if they agree. Dean
Brucker suggestad changing the word "definition" to "interpretation."

Serzor Sharnoff moved that the resolution be amended to read as follows:

RESOLVED, - recommend to the Board of Trustees that the follouing
definitior. =7 "charge in University organization) as used in tre
Trustee 3,.28, be adopted:

"Changes < Lviversity organizationm,” as this phrase is used iz Trustee
Bylaw II-Z, g7cll be understood to include: the establishment c»
abolitior -~ ceaderic departments, colleges and divisions; the Transfer
of a depar=-znz or division from one college to another; and tie
establigzrz..- or abolition of administrative offices which are directly
concernes lin academic matters.

Changee v the internal organization of academic departments, colleges,
divisions zv4 cdministrative offices shall not be construed as requiring
faculty ccvzultaticn, nor shall transfers of individual facult. members
from one czrartwent or college to another.

O
A,
a

The motion was seconded and the amendment was approved by voice vote.
Pres. Braun called for the vote on the amended resolution and it was approved
by unanimous voice vote.

Dean Lippert requested a quorum call and, in the absence of a quorum,,

the meeting was zdjourned at 5:20 p.m.
%MV/(%%/\/
Marjo

ie R. Recke, Secretary
University Faculty Senate
MRR/b
Attachments: Announcements
Comnittee Activities



UNIVERSITY FACULTY SENATE

Committee Activities

This summary reflects items under consideration by Senate committees
up to May 1, 1976

Adjunct Academic Affairs
Review of College Try and Upward Bound Programs
Review of Summer/Winter Sessions

Committee on Committees
Nominations for the University Student Judicial System
Preparation of committee listings for the 1976-77 academic year
Preparation of a new Charge for the Faculty Welfare and Privileges Committee

Computer Committee
Ongoing review of PLATC project
Study of power-failure problems with respect to University computer facilities
Development, for presentation and comment at an open hearing, of options
for future hardware purchases
Review of policies regarding purchases of department/unit terminals

Coordinating Committee on Education

Review of ad hoc Academic Standards committee report

Review of new filing fee for Credit by Exam

Review of relationship to Computer Committee

Review of relationship to Retrenchment Committee

Congideration of nominee for the Governor's Public Higher Education
Advisory Comaittee

Creation of an ad hoc committee (with Faculty Welfare and Privileges)
to study affects of litigation on the University

Response to request from Committee on International Studies to document
faculty support for international studies

Faculty Welfare and Privileges
Preparation of proposed changes to Handbook regarding termination & non-renewal
Preparation of Student Grievance Procedure

Graduate Studies

Review of grading svstem

Survey of 500-level courses

Report on the search for a graduate dean

Revision of course approval form

Review of the Master of Instruction Degree proposal

Ongoing review of course additions, changes and deletions

Review of proposzl for plus and minus grades

Discussion of need for mechanism to appoint graduate students to the
Senate and to Senate committees

Review of sustaining fee for off-campus students

Library
Revision of fines, overdue notices and lost-bock fees

Review of application of copyright laws to library copy machines

Report on status of requested library expansion

Review of use of PLATO system

Report on use of microfilm to replace least used documents and journals
Review of new library security system




Committee Activities (Cont'd)

Nominating

Preparation of slate of candidates for Senate offices

Performing Arts
Preparation of 1976-77 Performing Arts schedule
Review of future funding of performing arts programs

Promotions and Tenure
Preparation of an appeals deadline
Definition and classification of appeals "evidence"

Speakers Board
Selection of campus speakers

Student and Faculty Honors
Review of requests for entries in the Honors Day Program
Nomination of members for University Awards committee

Student Life
Review of University alcohol policy
Review of Student Health Service
Review of The Review
Ongoing study of academic dishonesty
Review of roles of University Security and Newark Police
Recommendation for change in Committee's Charge
Review of proposed Student Grievance Procedure

Undergraduate Admissions and Standing
Study of misuse of Pass/Fail option

Review of policies regarding retention of various academic records
Review of transfer admission policies and acceptance of transfer credits
Re-evaluation of an admission policy (request from a department)

Review of Incomplete grade policy

Undergraduate Studies
Ongoing review of course additions, changes and deletions
Review of course numbering system

Study of proposals for minors in the Colleges of Arts and Science and Business
Study of credit status for U-numbered and skills courses (e.g., speed reading)

Governance
Review of Constitution and Bylaws

(Note: the report of the ad hoc Committee on Governance has been
accepted and acted upon by the Senate, and the Committee has

been discharged.)

Retrenchment
Preparation of progress report

b
5/76



RECULAR MEETING OF THE UNIVERSITY FACULTY SENATE
April 5, 1976

ANNQUNCEMENTS

1. The following memorandum has been received from Janet H. Doehlert,
Director of Records:

It is my recommendation that the policy recently approved by
the Faculty Senate establishing a six week deadline for changes of
registration be made effective with the Fall Semester beginning in
September 1976. While there would be no technical problem in making
this change for Summer Sessions 1976, communication of the change to
Summer School students would be problematic as Registration Booklets
have already been printed. With the revision effective in the Fall
Semester notification of the new policy can readily be incorporated
in the Fall Registration Book now being prepared.

The Senate Executive Committee has concurred with Ms. Doehlert's recommendation.

2. Dean Gaither has announced the establishment of a Center for Remote
Sensing as a unit within the College of Marine Studies. The Center will be

a visible and cohesive structure to attract research funding in the new and
impertant area of remote sensing. Dr. Vytautas Klemas, Associate Prof. of
Marine Studies and Geography, has been appointed the Director. Since the
remote sensing group has operated for over three years as a coherent entity

in every respect except official designation, start-up costs will be taken
from existing research contracts. Future funds will be obtained through new
grants and contracts solicited by members of the Center. Research proposals
sponsored by the Center -may originate from any faculty or staff member in the
College or from individuals in any other unit inside the University or jointly
with individuals outside the University. Future appointments to the Center,
as required by research needs and funding allocations, will be made by the
Dean of the College on recommendation of the Director, following established
University procedures. The academic program in remote sensing will be carried
on through the existing college Courses and Curriculum Committee. Students in
the Remote Sensing Program may regularly be involved in research obtained and
directed by the Center. A formal review of the activities and accomplishments
of the Center will be conducted at the end of the second year of its operation.

3. Mr. Norman C. Smith, formerly Vice President for Development and Planning
at Emory University, has been appointed Vice President for Development at the
Universitvy of Delaware.

4. A reminder: Annual Reports of the committees of the Faculty Senate are
due in the Senate office.

Appointments

Dr. Thomas R. Scott, Psychology, will represent the Provost's Office on the
Committes on Educational Innovation and Planning for the balance of the
1975-76 academic year.

Dr. Donald Crossan, Chairperson of the Department of Plant Science, has been
appointed to the Senate Ad Hoc Committee on Retrenchment as the faculty
members with administrative rank.



